
PAST leads SCROOGE and they are suddenly, it seems, suspended in the air, 

either on a lift or a hidden platform. This, combined with the lighting and fog, 

makes it appear to the audience that they are “floating” above the scene. 

 

SCROOGE 

(as HE feels the move upward) 

What in heaven! My feet have left the ground! Spirit, I am a mortal and liable to 

fall! 

 

PAST 

Hold my hand near your heart . . . and you shall be upheld in more than this! 

 

SCROOGE takes Past’s hand and does as instructed. 

 

SCROOGE 

I don’t know where you plan to escort me . . . but I am in my nightgown! 

 

PAST 

No one will see you. You will only see them. 

 

SCROOGE 

See who? 

 

PAST 

Look . . . 

 

SCROOGE looks to another part of the stage where children are playing 

together.  

 

SCROOGE 

(emotional) 

Good Heaven! I grew up in this place. I was a boy here! Oh, my . . . surely this is 

not— 

 

PAST 

Your lip is trembling . . . and what is that upon your cheek? 

 

SCROOGE 

(quickly wiping a tear away) 

It is nothing . . . please, conduct me where you will. 

 

PAST 

Certainly you remember the way? 
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SCROOGE 

Remember it! I could walk it blindfold! There is the bridge . . . and the church . . . 

and my school . . . 

 

PAST 

Strange to have forgotten it for so many years! 

 

The children in the scene begin to make noise, laughing and calling out 

“Merry Christmas!” “Merry Christmas!” 

 

SCROOGE 

I know these boys! That is Thomas . . . and Jonathan . . . and Joseph! They are so 

happy . . . 

 

PAST 

It’s Christmas . . . a time for happiness . . . and family . . . 

 

SCROOGE 

And no school! 

 

PAST 

These are but shadows of the things that have been. The school is not quite 

deserted. A solitary child, neglected by his friends, is left there still. 

 

SCROOGE 

I know it, Spirit. I remember. 

(beginning to weep) 

I remember it all too well. 

 

The lights now reveal the inside of a schoolroom. BOY SCROOGE is alone, 

reading a book. The stern SCHOOLMASTER enters. 

 

SCHOOLMASTER 

Well, Ebenezer . . . I should like to depart for the holiday, myself. It is growing 

late. Is no one coming for you? It is Christmas, after all. 

 

BOY SCROOGE 

I do not know. I have not received a letter in months, Sir. 

 

SCHOOLMASTER 

Perhaps your father is still locked up in debtor’s prison. Let that be a lesson to 

you, young man. You don’t want to end up like him. 
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BELLE 

In the past, we agreed – many times – that our marriage should occur only after 

you were able to establish your own office and place of business. 

(SHE waits; HE is silent) 

Your office with Mr. Marley has been open for well past a year, and yet we have 

never discussed our plans . . . for a wedding. 

 

YOUNG SCROOGE 

(angry and defensive) 

Do you believe that this is the proper time or place to bring this matter before 

me? Do you? 

 

BELLE 

Our contract is an old one. It was made when we were both poor and content to 

be so, until, in good season, we could improve our worldly fortune by our 

patient industry. You are changed. When it was made, you were another man. 

 

YOUNG SCROOGE 

I was a boy. 

 

BELLE 
You see - your own feeling tells you that you are not, now, who you once were. 

 

YOUNG SCROOGE 

Humbug! This is foolishness. 

 

BELLE 

Is it? I am the same woman. That which once promised us happiness when we 

were one in heart, is fraught with misery now that we are two. How often and 

how keenly I have thought of this, I will not say. It is enough that I have thought 

of it, and can release you. 

Music begins. 

#10 You Once Were (BELLE) 

YOUNG SCROOGE 

What . . . What are you saying? 

 

BELLE 

I release you. And I do so with a heart full of love . . . for the man you once were. 

(SHE sings) 
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YOU ONCE WERE JOYFUL, 

YOU ONCE WERE KIND. 

YOUR DREAMS WERE NOBLE, 

IN HEART AND MIND. 

NOW ONLY ONE GOAL 

YOU MUST OBTAIN; 

THIS GOLDEN IDOL 

OF WORLDLY GAIN. 

 

YOUNG SCROOGE 

This is the way of the world! Nothing is harder than poverty, or more frowned 

upon than the pursuit of wealth. How shall a man choose? 
 

BELLE 

YOU ONCE WERE HOPEFUL, 

YOU ONCE WERE FREE. 

BUT NOW HELD CAPTIVE, 

YOU CANNOT SEE 

THE LONELY PRISON 

YOU LIVE INSIDE, 

WHERE ALL AFFECTION 

FOR ME HAS DIED. 

 

YOUNG SCROOGE 

Have I ever, even once, sought release from you? 

 

BELLE 

I KNOW IF YOU COULD ALTER PAST DECISIONS YOU HAVE 

MADE, 

A POOR GIRL WITHOUT A DOWRY HAS NO CHANCE. 

I SEE IT ALL TOO CLEARLY IN YOUR COUNTENANCE, 

DISPLAYED. 

ALL WE HAVE IS AN AGREEMENT, NOT ROMANCE. 

 

YOU ONCE WERE PROMISED, 

YOU ONCE WERE MINE. 

NOW, I RELEASE YOU, 

AND YOU’LL BE FINE. 

YOU MAY HAVE MOMENTS 

OF SMALL REGRET, 

BUT ONLY MOMENTS, 

YOU’LL SOON FORGET. 
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YOUNG SCROOGE 

This is your choice, Belle. This is not on my account. I owe you nothing. 

 

BELLE 

GOODBYE, EBENEZER. 

YOU LEFT ME LONG AGO. 

I GRIEVE FOR WHO YOU ONCE WERE, 

HOW I LOVED HIM SO. 

 

SHE exits. 

 

SCROOGE 

No! Belle! 

 

HE goes to YOUNG SCROOGE, back at his work, and pleads with his younger 

self – who works away and does not hear or see him. 

 

SCROOGE 

Go after her, you fool! She is the only light, the only love . . . 

 

HE breaks down, weeping. Lights fade on office. 

 

SCROOGE 

Spirit . . . show me no more, I beg of you. Why do you delight to torture me? 

 

PAST 

One shadow more . . . 

 

PAST takes SCROOGE by the arm and walks to another part of the stage. 

 

SCROOGE 

No more I tell you! I don’t want to see it! 

 

PAST 

But you must! 

 

BELLE, along with her two children, SALLY and CHARLES, are singing, ”Deck 

the Halls.” If possible, they are seated in the parlor of a simple, small, but tasteful 

home, decorated for Christmas. Or – if played as an exterior, the children are 

playing in front of the house, awaiting the arrival of DICK WILKINS, now 

BELLE’s husband, who enters, carrying Christmas packages. 
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CALLS YOU ONE AND CALLS YOU ALL 

TO GAIN HIS EVERLASTING HALL. 

CHRIST WAS BORN TO SAVE, CHRIST WAS BORN TO SAVE! 

 

(Orchestral ending as the scene continues.) 

 

PRESENT 

Mr. Scrooge?! So you do know the carols of Christmas? 

 

SCROOGE 

I learned them as a boy. 

 

PRESENT 

Yet you never sing them! 

 

SCROOGE 

(submissively) 

Spirit, conduct me where you will. I went forth last night on compulsion and I 

learned a lesson that is working now. Tonight, if you have something to teach 

me, let me profit by it. 

 

PRESENT 

Walk with me . . . and see a Christmas dinner, delightful to behold! 

Music begins. 

 

Underscore 1 (ORCHESTRA) 

 

They move to another area of the stage as the lights fade up on the home of Bob 

Cratchit. MRS. CRATCHIT, and the Cratchit children are preparing for 

Christmas dinner. The Cratchit home is certainly one that belongs to a poor 

family. Yet, it is clean and warm. It has been decorated, albeit cheaply, but 

joyfully, for Christmas. 

 

PRESENT, unseen by the Cratchits, moves toward them and “sprinkles” the 

house with his torch. 

 

SCROOGE 

Is there a peculiar flavor in what you sprinkle from your torch? 

 

PRESENT 

There is. My own. 
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SCROOGE 

Would it apply to any kind of dinner on this day? 

 

PRESENT 

To any kindly given, but to a poor one most of all. 

 

SCROOGE 

Why to a poor one most? 

 

PRESENT 

Because it needs it the most. 

 

SCROOGE 

This is a poor one, indeed. Where are we, Spirit? 

 

PRESENT 

Bob Cratchit’s. 

 

SCROOGE 

The house is so small – and all these children? How do they live? 

 

PRESENT 

Excellent question! How do they live on just fifteen shilling a week, Mr. Scrooge? 

 

The lights fade up more fully on the Cratchit house. 

 

Music ends. 

 

MRS. CRATCHIT 

What could be keeping your Father and Tiny Tim? And Martha wasn’t as late 

last Christmas Day by half-an-hour! 

 

ELIZABETH 

Oh, I hope they will be home soon! Mother, are there presents? 

 

MRS. CRATCHIT 
There are a few. But – dinner comes first, dear. 

 

BELINDA 

(looking out the door, or window) 

Here’s Martha, mother! 

 

MARTHA enters. 
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