
NARRATOR 2 

The cold within him froze his old features, nipped his pointed nose, shriveled his 

cheek, stiffened his gait; made his eyes red, his thin lips blue; and spoke out 

shrewdly in his grating voice. He carried his own low temperature always about 

with him; and he didn’t thaw one degree at Christmas. Nobody ever stopped 

him in the street to say, 

 

NARRATOR 1 

“My dear Scrooge, how are you? When will you come to see me?” 

 

NARRATOR 2 

No beggars implored him to bestow a trifle, no children asked him 

what time it was, no man or woman ever once in all his life inquired the way to 

such and such a place, of Scrooge. 

 

NARRATOR 1 

But what did Scrooge care! It was the very thing he liked. To edge his way along 

the crowded paths of life, warning all human sympathy to keep its distance. 

Once upon a time--of all the good days in the year, on Christmas Eve--old 

Scrooge sat busy in his counting-house . . . 

 

SCENE 1 – SCROOGE’S OFFICE, late afternoon 

 

Lights fade up on the office. The TWO GENTLEMEN from the song before have 

made their way inside, and stand near Scrooge’s desk. BOB CRATCHIT, 

Scrooge’s clerk, is at his desk, listening to the conversation, but trying to look 

busy as well. 

 

GENTLEMAN 1 

(joyful) 

Mr. Scrooge! 

(to BOB) 

And you must be Mr. Marley, I presume? It is Scrooge & Marley, is it not? 

 

BOB shakes his head “No” quickly, seeking to warn the GENTLEMEN. 

 

SCROOGE 

Mr. Marley died seven years ago this very night. Any more foolish questions? 

 

GENTLEMAN 1 

Forgive me, sir. I am sorry. 
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SCROOGE 

What is your business here? I have much work to do. Make haste. 

 

GENTLEMAN 1 

At this festive season of the year, Mr. Scrooge, it is more than usually desirable 

that we should make some slight provision for the poor and destitute, who suffer 

greatly at the present time. Many thousands are in want of common necessaries; 

hundreds of thousands are in want of common comforts, sir. 

 

SCROOGE 

(not looking up from his work) 

Are there no prisons? 

 

GENTLEMAN 1 

Plenty of prisons. 

 

SCROOGE 

(still without looking at them) 

And the Union workhouses? Are they still in operation? 

 

GENTLEMAN 1 

They are, still. I wish I could say they were not. 

 

SCROOGE 

(finally looking up, addresses them) 

Oh! I was afraid, from what you said at first, that something had occurred to stop 

them in their useful course. I’m very glad to hear it. 

 

GENTLEMAN 2 

Under the impression that they scarcely furnish Christian cheer of mind or body 

to the multitude, a few of us are endeavoring to raise a fund to buy the Poor 

some meat and drink, and means of warmth. We choose this time, because it is a 

time, of all others, when want is keenly felt, and abundance rejoices. 

 

GENTLEMAN 1 

(taking a pen in hand) 

What shall I put you down for? 

 

SCROOGE 

Nothing! 
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GENTLEMAN 2 

You wish to be anonymous? 

 

SCROOGE 

I wish to be left alone. Since you ask me what I wish, gentlemen, that is my 

answer. I don’t make merry myself at Christmas and I can’t afford to make idle 

people merry. I help to support the establishments I have mentioned - they cost 

enough; and those who are badly off must go there. 

 

GENTLEMAN 1 

Many can’t go there . . . and many would rather die. 

 

SCROOGE 

If they would rather die, they had better do it, and decrease the surplus 

population. Besides, excuse me . . . I don’t know that. 

 

GENTLEMAN 2 

But you might know it. 

 

SCROOGE 

(Rises and goes to the door) 

It’s not my business! It’s enough for a man to understand his own business, and 

not to interfere with other people’s. Mine occupies me constantly. 

(opens the door to them) 

Good afternoon, gentlemen! 

 

GENTLEMAN 1 & GENTLEMAN 2 exit out the door, but it remains open. 

 

During this exchange, BOB has gone to the coal box and retrieved a piece of coal 

with a shovel. SCROOGE catches him in the act. 

 

SCROOGE 

Cratchit! 

 

This stops BOB cold in his tracks. 

 

SCROOGE 

Shall I deduct that piece of coal from you salary or would you like to put it back, 

Sir? 

 

BOB 

I will put it back . . . of course. Forgive me, Sir. 
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SCROOGE 

Just as I thought. It is astounding to me that a man of your meager salary would 

be so wasteful. But then, of course, it’s not your coal, is it? It is mine. You were 

stealing from me. That is grounds for your dismissal, Sir! 

 

BOB 

I beg your forgiveness, Mr. Scrooge. It seemed to be getting so much colder in 

here, late in the day, and I thought perhaps — 

 

SCROOGE 

It is warm enough for me! Keep your hands off my property, Mr. Cratchit! 

 

Suddenly, FRED, Scrooge’s nephew, is standing in the doorway, which is still 

open. 

 

FRED 

Uncle Scrooge! 

 

SCROOGE 

(with disgust, going back to desk) 

Fred - another interruption. Does no one work anymore? 

 

FRED 

A merry Christmas, uncle! God save you! 

 

SCROOGE 

Bah! Humbug! 

 

FRED 

Christmas a humbug, uncle! You don’t mean that, I am sure? 

 

SCROOGE 

I do. Merry Christmas! What right or reason have you to be merry? You’re poor 

enough. 

 

FRED 

What right have you to be so dismal? You’re rich enough. 

 

BOB laughs at this retort and SCROOGE shoots him an angry look. 

BOB acts as if it was a cough, and not a chuckle. 

 

SCROOGE 

Bah! Humbug! 
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BELLE 

In the past, we agreed – many times – that our marriage should occur only after 

you were able to establish your own office and place of business. 

(SHE waits; HE is silent) 

Your office with Mr. Marley has been open for well past a year, and yet we have 

never discussed our plans . . . for a wedding. 

 

YOUNG SCROOGE 

(angry and defensive) 

Do you believe that this is the proper time or place to bring this matter before 

me? Do you? 

 

BELLE 

Our contract is an old one. It was made when we were both poor and content to 

be so, until, in good season, we could improve our worldly fortune by our 

patient industry. You are changed. When it was made, you were another man. 

 

YOUNG SCROOGE 

I was a boy. 

 

BELLE 
You see - your own feeling tells you that you are not, now, who you once were. 

 

YOUNG SCROOGE 

Humbug! This is foolishness. 

 

BELLE 

Is it? I am the same woman. That which once promised us happiness when we 

were one in heart, is fraught with misery now that we are two. How often and 

how keenly I have thought of this, I will not say. It is enough that I have thought 

of it, and can release you. 

Music begins. 

#10 You Once Were (BELLE) 

YOUNG SCROOGE 

What . . . What are you saying? 

 

BELLE 

I release you. And I do so with a heart full of love . . . for the man you once were. 

(SHE sings) 
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YOU ONCE WERE JOYFUL, 

YOU ONCE WERE KIND. 

YOUR DREAMS WERE NOBLE, 

IN HEART AND MIND. 

NOW ONLY ONE GOAL 

YOU MUST OBTAIN; 

THIS GOLDEN IDOL 

OF WORLDLY GAIN. 

 

YOUNG SCROOGE 

This is the way of the world! Nothing is harder than poverty, or more frowned 

upon than the pursuit of wealth. How shall a man choose? 
 

BELLE 

YOU ONCE WERE HOPEFUL, 

YOU ONCE WERE FREE. 

BUT NOW HELD CAPTIVE, 

YOU CANNOT SEE 

THE LONELY PRISON 

YOU LIVE INSIDE, 

WHERE ALL AFFECTION 

FOR ME HAS DIED. 

 

YOUNG SCROOGE 

Have I ever, even once, sought release from you? 

 

BELLE 

I KNOW IF YOU COULD ALTER PAST DECISIONS YOU HAVE 

MADE, 

A POOR GIRL WITHOUT A DOWRY HAS NO CHANCE. 

I SEE IT ALL TOO CLEARLY IN YOUR COUNTENANCE, 

DISPLAYED. 

ALL WE HAVE IS AN AGREEMENT, NOT ROMANCE. 

 

YOU ONCE WERE PROMISED, 

YOU ONCE WERE MINE. 

NOW, I RELEASE YOU, 

AND YOU’LL BE FINE. 

YOU MAY HAVE MOMENTS 

OF SMALL REGRET, 

BUT ONLY MOMENTS, 

YOU’LL SOON FORGET. 
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YOUNG SCROOGE 

This is your choice, Belle. This is not on my account. I owe you nothing. 

 

BELLE 

GOODBYE, EBENEZER. 

YOU LEFT ME LONG AGO. 

I GRIEVE FOR WHO YOU ONCE WERE, 

HOW I LOVED HIM SO. 

 

SHE exits. 

 

SCROOGE 

No! Belle! 

 

HE goes to YOUNG SCROOGE, back at his work, and pleads with his younger 

self – who works away and does not hear or see him. 

 

SCROOGE 

Go after her, you fool! She is the only light, the only love . . . 

 

HE breaks down, weeping. Lights fade on office. 

 

SCROOGE 

Spirit . . . show me no more, I beg of you. Why do you delight to torture me? 

 

PAST 

One shadow more . . . 

 

PAST takes SCROOGE by the arm and walks to another part of the stage. 

 

SCROOGE 

No more I tell you! I don’t want to see it! 

 

PAST 

But you must! 

 

BELLE, along with her two children, SALLY and CHARLES, are singing, ”Deck 

the Halls.” If possible, they are seated in the parlor of a simple, small, but tasteful 

home, decorated for Christmas. Or – if played as an exterior, the children are 

playing in front of the house, awaiting the arrival of DICK WILKINS, now 

BELLE’s husband, who enters, carrying Christmas packages. 
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FUTURE points in another direction. Fog begins to flow on the floor of the stage, 

as the lights fade up and reveal a graveyard. Music Begins. 

#23 Ebenezer Scrooge - Underscore (ORCHESTR 

A) 

FUTURE stands in the center of the graveyard and beckons, with his arm, for 

SCROOGE to join him. 

 

SCROOGE 

Before I draw near to where you are, answer me one question. Are these the 

shadows of the things that will be, or are they shadows of things that may be, 

only? 

There is no response or movement from FUTURE. 

Men’s courses will foreshadow certain ends, to which, if persevered in, they 

must lead . . . But if the courses be departed from, the ends will change. Say it is 

thus with what you show me! 

 

The music builds in the orchestra as SCROOGE walks where FUTURE stands. 

At the climactic moment in the music, a large tombstone rises, with the name 

EBENEZER SCROOGE written on it. There is a lightening crash, and thunder 

sound F/X as SCROOGE falls on his knees in front of the stone. 

Music continues throughout the end of the scene and into the next. Follow the 

timing as indicated in the score. 

 

SCROOGE 

(with a cry) 

Am I the man who lay inside that coffin? 

 

FUTURE points from the grave to him, and back again. 

No, Spirit! Oh no, no! Spirit! Hear me! I am not the man I was. I will not be the 

man I must have been! Why show me this, if I am past all hope? Assure me that I 

yet may change these shadows you have shown me, by an altered life! 

 

There is another thunder crash, and we begin to hear a cacophony of sounds from 

the entire story – clock chimes, church bells, and Marley’s chains dragging, all 

building in an ominous and eerie reminder of the entire dream. We could see 

MARLEY onstage, FEZZIWIG, BELLE, FRED, PAST, PRESENT and others – 

lit in specials around the stage as the nightmare reaches its climax. 
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#23   Ebenezer Scrooge – Underscore (ORCHESTRA) 



SCROOGE 

I will honor Christmas in my heart, and try to keep it all the year. I will live in the 

Past, the Present, and the Future. The Spirits of all Three shall strive within me. 

I will not shut out the lessons that they teach. 

(with a desperate cry) 

Oh, tell me I may sponge away the writing on this stone! 

 

SCROOGE is frightened and desperate. HE reaches up and finally grabs hold of 

FUTURE with a scream. There is an immediate blackout as the music continues 

to build and keeps going, in the darkness, giving SCROOGE time to get back to 

the bedroom, unseen by the audience. 

 

SCENE 6– SCROOGE’S BEDROOM, Christmas Morning 

 

Music continues. The lights fade up on Scrooge’s bedroom – it still night – barely. 

SCROOGE is grasping the bedpost as if it were FUTURE. He is calling out, 

prayer-like, as the lights come up. 

 

SCROOGE 

I will live in the Past, the Present, and the Future! The Spirits of all Three shall 

strive within me! 

(noticing the bed, and realizing – HE is back! HE falls down on the floor, to his 

knees, facing the audience) 

Oh, my . . . I am . . . alive! . . . Oh, Jacob, dear Jacob . . . Oh, God in heaven be 

praised! 

Music begins/segues from #23. 

#24 On My Knees (SCROOGE) 

 

SCROOGE 

I will honor Christmas in my heart! I say this on my knees . . . 

(singing) 

ON MY KNEES, 

O GOD, MY HEART IS BROKEN 

I’VE SEEN THE EVIL DARKNESS OF MY SOUL. 

ON MY KNEES, 

I’VE HEARD THE TRUTH YOU’VE SPOKEN; 

FORGIVE MY SINFUL WAYS AND MAKE ME WHOLE. 

ON MY KNEES,  
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#24   On My Knees (SCROOGE) 



I PROMISE TO ENDEAVOR 

TO LET THE CHRISTMAS SPIRIT LIVE INSIDE! 

 

HEAVEN AND THE CHRISTMAS TIME BE PRAISED! 

NO LONGER DEAD, MY SPIRIT HAS BEEN RAISED! 

 

A shaft of early morning sunlight begins to shine into the bedroom, and the lights 

intensify, taking us into the full light of morning by the end of the song. 

 

ON MY KNEES, 

MY NEW LIFE IS BEGINNING! 

AND I WILL MAKE AMENDS FOR ALL MY PAST. 

 

ON MY KNEES, 

DEAR ME, I CAN’T STOP GRINNING! 

FOR I BELIEVE THIS JOY WILL ALWAYS LAST! 

 

SCROOGE rises from his knees, singing with a sense of joy and triumph, 

almost overcome with emotion. 

 

JOY UNSPEAKABLE AND FULL OF GLORY! 

LOVE HAS COME AND CHANGED MY WHOLE LIFE STORY! 

LET THE HOLY LIGHT OF CHRISTMAS SHINE FOR ALL TO SEE - 

THERE’S A BRAND NEW ME! 

 

SCROOGE 

(in a giddy state) 

I don’t know what to do! I am as light as a feather, I am as happy as an angel, 

I am as merry as a schoolboy. I am as giddy as a drunken man. A merry 

Christmas to everybody! A happy New Year to all the world! 

(running around the room) 

There’s the saucepan that the gruel was in! There’s the door, by which the Ghost 

of Jacob Marley entered! There’s the corner where the Ghost of Christmas 

Present, sat! I don’t know what day of the month it is! I don’t know anything. 

I’m quite a baby. Never mind. I don’t care. I’d rather be a baby! 

 

Church bells begin to ring out – just as they had in Christmas Present. 

 

Music begins. 

#25 Christmas Morning –US, FRED, VIRGI 

 
75 

#25   Christmas Morning – Medley 

         (SCROOGE & CHORUS, FRED, VIRGINIA) 


